EMERGENCY CONTRACT
INFORMATION

LONGSHORE WORKERS’ COALITION

Make an Informed Decision

Your Vote Counts!

Do you have all the information anc
analysis you need to decide how to vo DON,T BET

on November 17?

In this special contract newsletter w
will outline where the money is going
and expose the half-truths being to
about this contract proposal.

ILA members are campaigning
against this contract extension propos:
Many longshore workers think this
extension is a set up. It will take mone
we already have to pay for wages ar
benefits we already negotiatedhe
employers will use our weak benefi
plans, technology and the promise of
top pay in 2012 to undermine our unio
and deny ILAmembers the pay and ben
efits they need before the next contra
IS up in 2012.

But what do you think? Make ar
informed decision and vote or
November 17!

Ricardo Levins Morales, www.ricardolevinsmorales.com

WWW Iwcjustice <O

“Let's send a clear message that we areja  Also Inside:
union standing together for the benefit of all
members of the industryhe fight to remove| | Who Stole Our
the Container Royalty cap and win equal Health Care
wages has been long and hard, but the battle Money? ........ 2
is not overThanks to the many acts of hearnt Why the ILA Wants
felt commitment of the rank-and-file we ha_ve You to Vote Yes . .3
come this farA no vote on November 17 will _
direct our leadership to improve our eon | Analysis of the
tract.” Contract

—Geoge Godlock, Proposal ...... 4-5

ILA Local 1414, | | \yhat is the L WC? .7
Savannah, Gegia




Job Security and the
Future of the ILA

New technology is herélhe lan work, on and dfthe pier Today the

guage on technology in the proposell A needs to look at 6flock contain the impact of technology whi
contract extension does not adequater rail, warehousing operations angreparing the union for the futurghe
ly protect our jobs from this new tech computerized logistics operations antLA needs a bold strategy and vision
nology The lack of strong languagemake sure they remain ILA. to deal with technology

will endanger the future of our jobs
and our union.

THE JOB LOSS IS REAL
t In Norfolk, Virginia, APM's ter

minal already uses rail mounted
gantry cranes that replace over 55
longshore workers and checkers a.day

t In Jacksonville, Hanjin has pro
posed a fully automated terminal thg
will cost the ILA deep-sea workers,
checkers and maintenance worke
more than 200 jobs a day

t Stevedoring  Services  of
America has announced the buildin
of fully automated terminal in Long
Beach, California. This terminal
would replace jobs while increasing
the crane moves péiour to an aver
age of 40 or 50 according to a Journg
of Commerce article.

WHAT THE ILA SHOULD BE
DOING...AND DID IN THE PAST

During containerization in the
1960s an earlier generation in the ILA
understood technology and how t
deal with it.

t The ILA demanded a fair share
of increased productivity by winning
Container Royalty Payments.

t We won protection for the work
force at the time with a Guarantee
Annual Income (GAI)We must bring
this back to protect ILAnembers.

t We won jurisdiction over new

_BoTroM TIER——

$600 Million Surplus

Who Stole Our
Health Care Money?

The proposed contract extension confirms té0's prediction in 2007
that the employers would take our health care money
Here is an excerpt from our 2007 article:

During negotiations in 2004, ILA leadership agreed to drastically
reduce retiree care, break up our benefits into four tiers by hours,
increase co-pays and reduce coverage. They surrendered to man-
agement's claim that without cuts the union's heath care plan,
MILA, would have $731 million deficit.

Now [in 2007] MILA has made a $1.1 billion dollar about face.
According to recent projections, MILA may have a $600 million sur-
plus by the end of our contract in 2010.

Who will get our money? Will it go to restore the benefits they
took away? Will the employers try to take it? Will we be forced to
pay for our own wages and benefits with money we already nego-
tiated?

In 2009, we can answer these questions. MibAs have a $600 millior
surplus, earned bthe backs of ILAmembers. If voted up, the propose
contract will take that surplus and use it to pay for our wages and local
efits.

We need a good contract to farf
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Don't Swing At a Spitball!

Why the ILA Wants You to Vote Yes

USMX IT'S TIME TO
The International is going bankrupf STOP THIS GAME!

and will do anything to keep paying
bloated salaries and pensiorihey
need the 10% on the increased royal
payments under this contract propos
to keep their gravy train running!
Last year ILA President Richard
Hughes tried to take $1.23 million
from our treasury but was forced t¢
pay most of it back by the US-
Department of LaborOur union has | -
32 International Gicers and stdérs -
who took home more than $31 million =
from our treasury e

DON'T SWING AT A SPITBALL!
The ILA and USMX want you to

believe this is a good contradthey the stick routine. Here is what theytract you will have to go on strike and
will say you should feel lucky to getyi| say. lose everything.
your raise and they have made They say: If you reject this con  Truth: Our contact does not expire
promises about top rate and the futurgact and ask for more, we will losefor another yearf we vote no, we go
But they will also make threats toyork to a cheaper port. back to the table and work under the
scare youThis is the old carrot and  Tryth: Shippers will not perma existing contractThe LWC got dele
nently reroute cgo based on negotia gates to vote no once and we kept our
tions alone, especially with the2009 raiseThere's plenty of time to
Panama Canal expansion in 2014egotiate a fair agreement.
They made the same phony threat in They say:You should feel lucky to
2003!The longshore unions represerthave a job, so don't ask for more.
all major container ports in the United Truth: The expansion of the
States, and the purpose of the Masté&anama Canal will bring more work
Contract is to prevent undercuttingo the East and Gulf Coastle must
and whipsawing from port to port.  defend good jobs now or we'll be
They say: If you reject this con weak when the industry profits.

"Help Get Out the Vote"

Turn out the vote! The more members who vote, the better! Here is

p SR & 3 what you can do:
~"I'm not buyir_lg the scare tac | Get stickers from the LWC that say: "USMX:
tics. The only thing that will pre Hands Off Our Benefits! Top Pay, No Delay! Vote
tect us from non-union work and No 11/17."
technology is a strong union that | Help inform and educate your co-workers
fights to keep our standardsl! | about the contract details. Call the LWC for

=

hear about are plans for more-ter | copijes of our flyers and we will ship them to
minals and fancier equipment. Our | you.

employers will still make profits. |
I'm voting no on November 17
because | know we can do befter
—Matti Anglin,
ILA Local 1351,
Houston, €xas

Get on the LWC contract extension cam-
paign lists. You can get text message alerts with
the latest contract news.

Contact the LWC at 718-865-8782 or by emailing
unity2010@Iwcjustice.com.
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Contract 2010:
Standing Up
Makes a
Difference!

ILA members, through the WC, have
amgued to end the wage and benefit tiers and to
fight for the rank-and-file:

t In 2004 the MWC built a rank-and-file
campaign for a better contractimost fifty
percent of ILAmembers rejected the 2004
agreement.

LWC members protested in August outside the ILA's
executive board meeting in Washington, scuttling a
secret deal negotiated by President Richard Hughes
to give up our 2009 increase.

t In 2007 the MWWC put a real wage bridge,
an end to the royalty cap, and strong protec
tions against new technology on the table at the
ILA Convention.

t In January 2009 theWLC got those pro
posals accepted by the Il@adership.

t In early September 2009 th&C omga
nized pickets against the USMX's plans to
postpone the October 1 wage increase for a
year We oganized among the rank-and-file to
tell their own local's Wage and Scale
Committee delegates to vote down that-con
tract extension proposalhe vote was unani
mous and the 2009 wage increase was saved.

When members speak out, the leadership
and employers have to listelmhe LWC is a
rank-and-file ILA membership @anization
that stands for a stronger and more democratic
ILA. See page 7 for more information about the
LWC.

Analysis of the Contract Extens

What Are

WAGES

t October 2009 wage increase reinstated,
but we pay for it.

t $1 increase of top rate in 2012.

t Increase start rate to $20/hr (from
$16/hr).

t Wage increases in 2012 based on
nine years in the industry.

BENEFITS

t Cut Container Royalty Fund #4
to $1.00 per ton.

t Lift the Container Royalty Cap & Cap
on Supplemental Wage Benefit. Funding
for MILA from the cap would be eliminated
and funding for local benefits would be
shifted to the Container Royalty Fund #5.

t Transfer the Container Freight Station
Fund (CFS) contribution for year 1 and 2.

t Create Container Royalty Fund #5.

TECHNOLOGY, JURISDICTION &

t A joint labor-management committee will
rule on the impact of technology.

t Restates current ILA jurisdiction language.

t No language on non-union work.

SAFETY

t No language on safety.

PENSION, LOCAL NEGOTIATIONS

t This proposal prevents local unions from
having local wage scale negotiations and
from increasing the overall cost of the
contract.




-xtension Proposal

You Voting On?
I

Workers give up $57 million out of the Container Royalty Fund ($42 million from the "container royalty
check fund" & $15 million from one of MILA's royalty funds).

This will cost the employers next to nothing over the life of the contract given a likely hiring freeze due
to the economy. The minimum should be raised to the ILWU standard of $25/hr.

We would give up $0.45/ton to our health care plan, MILA. Based on USMX estimate of 100 million tons,
that's $45 million dollars from our health care, plus the $5 million taken from the royalty cap and the reduc-
tion work hours at $5 /hour. This is money we already negotiated. It could put MILA at jeopardy in the future.

We would transfer $0.30/ton and based on USMX estimate of 100 million tons, this means losing $30 million.

ON-UNION WORK

So far the USMX-ILA committees have proven unable and unwilling to defend longshore workers from
technology. Why would this committee be any different?

More employers are outsourcing union work. Non-union longshore work will grow without additional
protection.

This means that as productivity increases and work speeds up, we have no coast-wide standards for safety
or staffing minimums, making our jobs more dangerous.

The freeze in funding means that many plans may not be able to maintain the current level of benefits and
would have to cut benefits. In some cases, local plans have surpluses, but these will disappear fast without
employer funding, and with rising benefit costs, inflation and a volatile market. There will also be no local
negotiations for work rules.
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The ILA has outlined the rules and You have the right to insist on your
procedures for the vote on Novembenight to vote and you also have a right
17. Your local should announce thedo verify the list. If there continues to
location and the vote will be conductbe a question about your eligibility

ed from 7am to 7pm.

How do | know if I am eligible to ballot and it will get counted later

vote?

You are eligible to vote if you have Your local should
paid your dues through September 3@nnounce the location
2009.You have up to and includingand the vote will be con

November 17 to pay up your dues
What if | think | am eligible but |
am not on the list?

"Just last month the employer
and top ILAofficials tried to take
away our October wage increas
We stopped them. Now they watr
us to believe that they will bring
everyone to top pay in 2012. It's
deal with the devil. By 2012 ther
will be yet more excuses and th
chances of winning back our 201
pay and having good benefits wi
be small. | am voting no to sen
them back to the table to get us
offer we can vote fot

—Cuttis Watson Si
ILA Local 1408,
Jacksonville, Florida
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you have the right to vote a challenge

ducted from 7am to 7pm.

| am feeling pressued to vote
yes.What can | do?

You have the right to vote without
being observedlour vote is secret; no
one will know how you vote. Mark
your vote clearly so it doesn't get cha
lenged. You also have the right to
place your vote in the ballot box yeur
self. There is no campaigning allowe
in the polling area and you can prote
it.

I am worried about how the vote
is being conducted in my local.
What can | do?

Any member in good standing i
your local has the right to observe th
vote; each local union will appoint
observers. Please consider becomi
an observer Contact the WC for
additional support, including training
on your rights as a voting observer
718-865-8782And inform the WC
immediately of any suspected votin
irregularities as they are happening.

A Job to Die For?

“Qur Contract Must Include

National Safety Language

Despite lage gains in productivity rates.The combination of pressure to
too many longshore workers andvork fastey and the presence of eut
truckers continue to be killed on theside workers who may not know
docks-accidents that are mostly pranarine terminal safetycontribute to
ventable.The companies know howrepeat fatalities.
to prevent these accidents, but they We need new coast-wide contract
refuse to put ééctive safety languagerules on safety: to compile informa
in our contract. tion on all health and safety hazards

On average six to ten dockers arand enforce rules and implement-cor
killed at work each yearand long rective measures when they aren't
shoring has one of the highest fatalityvorking.



LWC Membership Application

Name ILA Local
Street

City State Zip
Cell phone Email

Signature Date

0 $40 one-year membership 0 $ donation

Return this form and your check or money order to:
Longshore Workers' Coalition

104 Montgomery Str

Brooklyn, NY 11225

You can also pay by credit or debit card. Call 718-865-8782 to sign up
and pay over the phone. For more information go to: www.lwcjustice.com.

www .lw cjustice .com




Authority announced iugust 2009 ing a $600
The Employers Plan that it expects the number 8EU'sto million,
on Future Profit s double again over the next twentyl,300-acre

The LWC has warned all along thatyears. manufactur
the employers have a 20 year plan to According to a study prepared foling and distribu
expand and automate their operatiortee ILA Atlantic Coast District, em tion center designed
and increase their profits. ployers up and down the coast art service goods from the port.

For over 18 years we have hadpending huge sums of money to In Savannah, Garden Citgrminal
tiered wages, tiered benefits and thimcrease the capacity of our portsis on track to add 25 new high-speed
employers have received givebackshey expect business to not onlpuper post-Panamax cranes and 86
When times were good, they did nobounce back, but grow bigger thalRTGs. The port is also proceeding
share. Now that times are bad wever with a $500 million dredging project.
should not give back our hard-wo In Jacksonville, the port is seeking
benefits. rl3U|_I|LDING NI;W ZERX/I_NA_‘L_S H $1.4 billion for construction and har

ampton Roads invirginia has bor dredging. Mitsui started operatin
RECESSION IS A BLIP received up to $350 million in federala new te?mi%al in Jacksonvillepin Jang
FOR EMPLOYERS and state tax dollars to help build &ary 2009. Hanjin recently signed a

In the ports of New York, new terminal at Craney Island. 30-year lease at Dames Point, where
Savannah, Houston, Mobile, Philadel In Charleston the PoAuthority is it's building a new $200 million termi
phia, andWilmington the number of spending close to $100 million on &al.

TEU's moved nearly doubled over théew container terminal at the former We must stand up now for our
last decade. In Nework, the Port Navy BaseThe state is also suppeort future in the industry

—
—
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